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Organizational Policy on PSEAH (Prevention of Sexual Exploitation, Abuse, and
Harassment) of Janathakshan (GTE) Ltd

1. PURPOSE
The purpose of having a PSEAH (Prevention of Sexual Exploitation, Abuse, and Harassmant)
Policy for lanathakshan GTE Ltd is to establish a clear framework that protects both the
communities the organization serves and its employees from amy form of sexual exploitation,
abusa of harassment. This policy ¢ensurés that lanathakshan upholds the highest standards of
athical behaviour, respect, and dignity in all its operations, panticularly gven its focus on
community déevelopment and working with vulnerable populations.

Kay Purposes of the PSEAH Policy
. Respect for Dignity and Basic Human Rights:

Janathakshan GTE Ltd is committed to upholding the dignity and basic human rights of all
Our operations are grounded in the belied that everyone should be treated with integrity and
equity, respective of their background, status, o vulnorability. We strive to foster an
emmaronmant whete human rights are safeguarded, and discriminaton, exploitation, of buse are
not tolerated.

2. Commitment to Safeguarding Vulnerable People:

Janathakshan GTE Ltd is is dedicated to safeguarding the weoll-being of all vulnerable indriduals,
including children, adults at risk, and others who may ba in positions of vulnerability. We
mﬂﬂmﬂdﬁlﬂfﬂﬂ wmmmmmmnﬂu-m
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authodity and trust, particularly when interacting with vulnerable adults and children. This trust
must never be abused. We acknowledge that these positions carmy significant responsibilitses,

and all personnegl must act in a manner that maintains the safety, well-being., and dignity of those
measures to ensure that our stalt and volunteers always adhere to ethical and professional
standarnds.

4. Prohibition of Exploitation and Abusa

subcontractors, grant récipients of Janathakshan GTE Lid are strictly prohibited from abusing
thair position of authority to explodt, abuse, or harm others in anmy way. Ay actions that may lead
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values and areé not tolerated within our organzation. YWe will take immediate and appropriate

action to investigate any allegations of misconduct, including disciplinary measures, when
necessary. Our commitment is to create an emvironment where all individuals are treated with

2. Upholding High Standards of Conduct;

All board members, employees, consultants, contracted indidduals, voluntesrs. Interns.
subcontractors, grant recipients of Janathakshan GTE Lid have an obligation 1o uphold high
standards of personal and professional conduct, both in their work-related duties and in thair
mmmmmm&nmmmmﬁHMimm
professionalism, and accoumability always. We are commitied 1o providing training. support,
and clear guidance 10 énsuré that all personnel understand and adhére to these standards,
fostening a culture of respect, trust, and ethical behavior across all levels of the organization.

6. Sexual Exploitation, Abuse, and Sexual Harassment (SEAH) as Human Rights
Viclations:

We acknowiedge that sexual exploftation, abuse, and sexusl harassment (SEAH) are severe
violations of basic human rights and are fundamentally incompatible with the values of our
ofganization. Such acts are not only illegsl and unethicsl but also couse lasting harm 1o
indriduals and communitios. Our commitment 0 protecting human rights extends (10 onsuring
that all forms of SEAH are eradicated from our organization, and we will take all necessary stops
o prevent, address, and respond 10 any incidents of SEAM.

. Pravention and Response to SEAH:

We are committed to actively preventing and responding 1o instances of SEAH. Our approach is
proactnrg, ensunng that all board members, employees, consultants, contracted indnaduals,
voluntesrs, Interns, subcontractors, grant reciplents of Janathakshan GTE Ltd receive
comprehensiag training on the risks of SEAH and the appropriate behavior expected within the
organization. If an incident of SEAH occurs, we will take immediate and decisive action to

investigate, address, and rectify the situation. We are dedicated 1o advancing an organizatsonal
culture that priontizes safeguarding and holds all individuals accountable for their actions.

8. Safeguarding Those Affected by SEAM:

lanathakshan GTE Ltd recognize the profound impact that SEAH has on victim-sundvoers, and we
are committed 1o safeguarding those affected by such incidents. We will prowvide comprehensiee

support to indrduals who reporn SEAH, ensuring they receie appropriate care, assistance, and
protection. Individuals will be encouraged to come forward and report incidents in a safe and
supportve anvaronment, frée from fear of retaliation or retribution with respect, dignity, and

9. Confidentiality and Sensitivity in Handling Reports of SEAH:

lanathakshan GTE Lid will ensure that all reports on SEAH are handied with the highest degroo of

sensintly and Cconfidentiality. We understand the imporance of protecting the prrvacy and
satety of indduals who report such incidents. Every repornt will ba treated with the utmost
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respect, and strict confidentiality will be maintained to safeguard the identity and personal
nformaton of the indaiduals involved. Our commitment 10 confidentiality is designed to foster
a sale emvironment in which individuals feel empowened 10 repornt without fear of exposure of

NI

2. SCOPE//PERSONS AFFECTED
The following must comply with this Policy in the course of thelr work and when represanting
lanathakshan (GTE]) Lid):

Board members and Employees

program participants, volunteers, Interns, subcontractors, grant recipsgnts
Contractors and their parsonned

MNon-government and cavl sochaty organisations which have agreemeants in place with the
lanathakshan (GTE) Lid

Grant recipeanis, awaldeas

Partner governments and multilatéral organisations

Government agencies which have agreaments in place with the Janathakshan (GTE) Ltd
Mululateral panners

Other partners

All of the aforementioned must comply with the standards of behaviour set out in this

Organizational Policy on PSEAH (Prevention of Sexual Exploftation, Abuse, and Harasament) of
lanathakshan GTE Lid.

« & 2 & *
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These indriduals and groups ate expected to act in accordance with the principles and reporting
requirements outlined in this Policy. They must slso abide by their own relevant policies,
to proventing sexual exploitation, abuse and harassment.

3. PRINCIPLES
The principles outlined below underpin best practice when developing 8 PSEAH policy and
approach,

3.1 Laro tolerance of inaction.

Behaviour by any board member, employes, consultant, contracted indnadual, volunteer, Intern,
subcontractor, grant reCipient of Janathakshan (GTE) Ltd that results in the Sexusl explonattn of
abusa of 8 chid or adult, helps facilitate SEAH or where allegations of SEAH are pnored, will not
be tolerated and we will immediately respond and take sanousty any concems raisad. The
reporting of inCidents and ri!i-l.'lll:lllﬂﬂll an indicator that ﬁtrﬁiﬂlEEH'lElhﬂﬂw

3.2 Strong leadarship to accalerate culture changs.
Strong leadership is essential to set organisationsl culture, and therefore lepders need 1o S8l
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commpnibias. victimalsurvrvors and whistleblowers to feel safe, repont concerns and be assured
thair allegations ane taken senousty.

=  Strong leaders address SEAM by taking measures 1o improve drvarsity and inclusion.

This can include:
inclusion of PSEAH discussions in board meatings and staff meetings.
having senior champions responsible for PSEAH and encouraging staff gender balance
particularty in senipr roles.

3.3 Victim-survivor noads are pricrntised.

A sunenor-Cgntngd approach puts the safety, wishes and interest of the survivor first, above all

other considerations. This meaans that the survivor should be empowered. They must be in

control. What the sunvivor néeds and wants must beé at the centre of any assistance we give. This
approach:

Tréats the sundvor with dignity and respect.
Involves the survivor in decision making.

Of Othat Characloniitics.

« Considers the need for paychosocial, medical and logal services 10 assist the victim-
sSurvives with thair recovery.

3.4 Praventing Sexual Exploitation, Abuse and Harassment iz a shared responsibility.

FPreventing Sexusl Explodtation, Abuse and Harassment is everyong's responsibility. Real change
to reduce SEAH will not occur unless every sector plays a role — government, business, non-
government organisations, institutions, communities and ndhviduals. Janathakshan GTE Ltd
requings the commitment, Support and imvestment of its partners for this policy to be effective.

All organsatons have a responsibility 1o banld their capacity 1o deal sensitvaly and affectiely
with SEAH that occurs in the coursa of thair woek.

3.4.1, Gender inequality and other power imbalances are addressed.

Janathakshan GTE Ltd particularly recognises that gender, disability, age, sexual orentation and
poverty haned powerful mtersection pomnts with the likelihood of SEAH. There are also power
imbalances at play. Inegualibes based onthe dEunctions of repréesentatlve/ baneficiany;

ability/disabity; ethnic and indiganous status; religion; gender entity and sexual orentlation;
age; hisalth and powverty, Con 850 resull in SEAH. The intersection of gender with other forms of

Janathakshan GTE Lid actions promote gender eguality, child protection & safeguarding. social
inclusion and accountability towanrds a “do nd harm” approach.

3. .4.2 Strongeér réaporting will anhance accountability and transparancy.

Sexual axploitation, abuse and harassmeant is 8 failure of responsibility. Stronger reporting allows
an organisation to batter montor SEAM, undarstand rnsks, improve assurance and work with

argansations 10 improve systems and safeguarnds accordingly. Reporing will also help 1o focus
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organisations on the issue by providing a regular prompt that PSEAH is a core obligation of their

Wik,

lanathakshan GTE Lid aims 1o pievent SEAH through mplamentation of this Policy.
communication, training and woikmng collaboratrvely with all workers and partngr Oorganisanons
10 sateguard everyone against SEAH.

POLICY

The following List of expected behaviours applies to all of Janathakshan GTE Ltd board members,
employees, consultants, contracted indmviduals, voluntesrs, intérns, subcontractors, grant

recipiants in both their personal and professional lves. At all times board members, employees,
consultants, contracted mdnsduals, voluntesrs, Interns, subcontroctons, grant réCapients:

Maintain a duty to act in a manner which upholds the values and reputation of
Janathakshan GTE Ltd.

Undartake to create and malntain a safe and trusted environment that promoteas the
implamentation of this Policy and safeguards everyone from SEAH.

Comply with all relevant laws of the country of residence, or in which he or she is
travelling.
Ba awara that sexual behaviour |8 an area particularly sensitive, whare conduct may
maore easily be seen as offensive or be misinterpreted.

Avoid actions or behaviours that could be parcelved by others as sexual exploitation,
abuse or harassment underpinned by a DO NO HARM® approach.,

Ensure personal conduct towards a co-worker, partner, cliemt, employee,
consultants, contractor, imtern, volunteer or beneficlary is not axploitative or such
that it reasonably leads to a parception of axploitation.

Ensure photographs, films, videos, including those in social media posts, present
vulnerable people in a dignified and respectful manner and not in a vulnerable or
submissive manner. This includes ensuring that vulnerable people are adequately
clothed and not in poses that could be seen as saxually suggestive.
Ensure that social media use and the sharing of photographs, films and videos are
underpinned by informed consent principles and documentation of the infermed
consant. The in written informed consent is a must of producing any photographs,
films, videos, including those in printed or digital media including social media
Avoid any conduct against a co-worker, partner, client, employee, consultants,
contractor, intern, volunteer or beneficiary which can be considered as technology
facilitated sexual viclance

Read and agree to abide by the expected behaviours outlined in the relevant code of
conduct.

Immediately report to (insert appropriate reporting person/group) any concern,
suspicion or allagation of SEAH or any alleged policy non-compliance. (Reporting
proceduras are outlined below).

In addition, (Janathakshan (GTE) Lid) workers must adheare to the folloeang éxpected
DahaviDUrs:
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+ Janathakshan board members, employees, Eﬂﬂ!lﬂ'!-h‘ﬂl-. contracted individuals,

mwm“mmnmwmlmuml

power dynamics and there is the potential for abuse of power. Such relationships
undermine the credibility and integrity of Janathakshan GTE Ltd.

it i3 strictly prohibited for board members, employees, consultants, contracted indmndduals,
volunteears, intérms, Subcontractors, grant recipients:

« Sexually sxploit or abuse or saxually harass a child or adult.

« Usa thair position of trust and authority to requast any sanice or sexual favour from
beneficiaries of Janathakshan GTE Ltd including adults, childrén or othars in the
communitiés in which Janathakshan GTE Ltd works, in return for protection or
!ﬂﬂ%ﬂ#ﬁﬂllmﬁmhmMHmmﬂllﬂhﬂﬂh

* Exchange or withhold from beneficiaries of Janathakshan GTE Ltd Including adults,
children or others in the communities in which Janathakshan GTE Ltd works. This
includes exchange or withhold of money, food, employment, goods, assistance or
sarvices for sex or sexual favours or other forms of humiliating, degrading or
exploitative behaviour.

« Use Janathakshan GTE Ltd or partner organisation facilities, parsonnel or resourcos
for the purpose of arranging or facilitating access to sex workers by any porson,
including visitors to Janathakshan (GTE) Ltd offices or programs.

« Engage in sexual activity with a child under any circumstance, regardiess the
consent of the child. Even in a country where the age of majority or the age of consent
is lower than 18 years, Janathakshan GTE Ltd board members, employees,
consultants, contracted individuals, volunteers, interns, subcontractors, gramt
recipients are forbidden to have sexual activity with anyone under the age of 18
years. A mistaken belief that the child is over 18 i3 not an axcuse.

* Use computers, mobile phones, video cameras, cameras or other technology
inappropriately, or to sxploit or harass children andfor adults, of 1o acCCoSS OF
disseminate child esxploitative material and/or sexuslly exploitative material
through any medium, including social media.

= Procure sex for others, and/or use a third party 1o do 30.

2. DEFINITIONS

Safeguarding: Actions, polices and procedufes that create and maintain protective
emandhnments 1o protect people from explomation, harm and abuse.

Sexual sxploitation, abuse and harassment (SEAH) cccurs agamnst & chuld or an adult and can
oCour betwaen people of the same or different genders. it mcludes situations such as:

+ Seaxuasl explofaton and abuse.
* Sgxupl harassmant,
& Chid sexual abuse and axploaton.

« Women and men sexually exploited thiough Séx work.
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« Possessing, controlling, producing. distributing, obtaining orf transmitting sexually
loltative.

¢ Images of adults and children; and
* [Possessing. controlling, producing, distributing, obtaining of transmitting pholographs or
videos that may not be explicitly sexusal in nature of saxuslly provocatne, howevar they
could be considensd sexual in nature if for instance the image would lUkely couse offence,
humuiliaton oF ivtimidation (0 the subject of the mage.

Sexusl Exploitation - any actual or attempted abuse of a position of vulnerabelity, differential
powar, or trust, for sexual purposes, including, but not imited to, profiting monetarity, socially or

Saxual Abusa - the actudl of threatensd physical mtrusion of & seopal ngtung, whitther by force
of under unaqual or coarcre Conditions.

sexual Harassmeant - any verbal or physical conduct or any conduct of a sexual nature that is
umselcome, uninvited of Not reciprocated in circumstances in which a reasonable person,
hawving regard to all the circumstances would have reasonably anticipated the possibility that the
pérson haraiséed would be ofended, humilisted or intimidated. This can nclude umwelcoma
sexual advances of umaeloome réequests for sexusl favours or displaying or sending séxually
explicit images or asking intrusive queéstions about someoné’s personal life, including their Séx
life. Sexual harassment can take varous forms. it can be direct and/or indinect, physical and/ or
vierbal, repeated of one-off instances and parpatrated by any person of any gender towards any
person of any gender. Sexual harassment can bo porpotrated against benoficiades of
Janathakshan GTE Ltd's programs, program participants, community members as well as

Child Sexual Abuse - the use of a child for sexual gratification by an adult or significantly older
child or adolescent. Sexually abusive behaviours can include fondling genitals; masturbation;
oral sex; vaginal or anal panetration by a penks, finger or any other object; fondling breasts:
voyaurism; axhibitionism; and exposing the child to, o involving the child in, pornography.

Child Exploitation - one or more of the following:
+  Committing or coercing another parson to commit an act or acts of abuse against a child.,
* Possessing., controlling. producing. distributing. obtaining or transmitting child

explofation

Matanal.

Committing or coercing another parson 1o comimat an act of acts of groomang of onling

grooming.

Lising a mingr for profit, labour, saxual gratification, or some othar personal of financial

advantage.

Online Child Sexual Exploitation [or chid pomography) - in accordance with the Optional
Protocol to the Comnvention on the Rights of the Child, “child pomograply” means “any
répréséntation, by whatever means, of 8 child engaged in real or simulated axplicit sexual
actvities or any réprésentation of the semal parts of a child for primarily sexusl purposes.
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Child - any person under the age of eighteen [18) years as defined by the Comention on the
Ruyghts of the Chedd wrespective of local country defindtians of whean a chidd reaches adulthood.

Vulnerabla adults - those aged over 18 years and who identdy themselves as unable to take care

or physical health, disabalty, ethnCity, nelgous sdentty, Seousl onentation, SConGmig or SOCial
Status, OF as a result of disasters and conflicts, are deamed 10 be a1 risk.

Victim - Survivor - A person who has SEAH perpetrated against himuhar/them or an attempt 1o

6. Braach of Policy

lanathakshan GTE Ltd constitute, Sexual explotation, abuse and harassment as acts of gross
misconduct and are thereforé grounds for termination of employment, funding or Senices.

Disciplinary actions/possable outcomes for bréach of the Jlanathakshan GTE Ltd PSEAH Policy
can includa:

+ Referral o local law enforcement authorities (85 per nationsl and any mandatory
reporting Liws), where appropriate.
internal srre@STIEatson .
Performance management and disciplinary action including formal warnings.
Tramning, mentoring and support whare appropriato.

.- & & &

7. Shared Responsibility

All Janathakshan GTE Ltd board members, employees, consultants, conitracted indndduals,
volunteers, Interns, subcontractors, grant recipients are responsible for champsoning good
practice and maintaining an organisational culture that prioritises safeguarding agamnst SEAH.
Managers and leaders at ol levels have roesponsibeles to support and dovalop systams that
maintain an emdrgnment that facilitates mplamentation of the PSEAM Policy. This ncludes
ansufing that Janathakshan GTE Ltd board members, amployees, consultants, contracted
Managers and leaders must creale a safe emvircnment at Janathakshan GTE Ltd for anyone to
come lorward and raise sllegations of conceams of SEAH and immediately respond to oy
reports. This wall be done by:

e Providing vichim - Sunvwors with a safe and protectead space, where they can speak.

» Ensurning informed consent, conhdentiality and data protecthion with any recording and
sharing of information.

« Offering referral to counsalling and othar Supporn Sénaces, in Ling wilh the Chces, nedds
and welfara of survivors.

¢ Assisting survivors 10 document and lodge a report, in line with the willingness of the
Hurvmalsf .

¢ Clearly and openly communiCating with sunaors, including gaving feedback on what will
happen next.
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e Imviting survivors to have a support person with them at any time in the reporting and
resSponse process.

¢ Making every effort to meet survivors” needs, including accommodating nequests 1o have
a person of a particular gender present at the time of disclosure.

8. PSEAH Training

PSEAH training will be provided for board membars, employees, consultants, contracted
individuals, volunteers, Intems, subcontractors, grant recipéants of Jlanathakshan GTE Ltd,
Janathakshan GTE Lid board members, employees, consultants, contracted indniduals,

woluntears, Intems, subcontracions, grant recipients are providead training related to the Code of
Conduct as well.

9. Recruitment
lanathalcshan GTE Ltd will apply robust recruitment and screening procedures for all board
members, employees, consultants, contracted individuals, voluntears, Intams, subcontractors,

grant recipsents to reduce the nsk of engaging a parson who poses an unacceptabls risk to
children or adults, particularly vulnerable childran and adults. These procedures includg:

« Referee checks from an applicant’s last place of employment/ivolunteer including when
working in overseas locations and will include a gquestion regarding any concerns of
seaual misconduct.

o Solf-disclosure to include performance of conduct issues regarding concermns oOF
allegations of SEAH during the recruitment procoss.

« Al employment/contracts must contain provisions for potential disciplinary acton
including termination of employment/assignmant following breach of this policy.

10. Risk Managemeant Process
lanatahakshan GTE Ltd will design and imploment effective risk managemeont procossoes that
include considaration of the risk of SEAM. The procoss will document the controls in place or to
be implamented to reduce of remove the risks of SEAM.

11. Reporting and Investigation
11.7 Howw 1o Raport

lanathakshan GTE Ltd provides a safe, supportive and secCune environment 1o report alleged
incidences of SEAH or policy non-compliance. Janathakshan GTE Ltd will take all concems
senously and respond smmedeately and in accordance with Janathakshan GTE Ltd reporting
reguirements, and subject to the needs and welfare of the survivor. All reports of SEAH will be
r¢Corded thropgh Complaint handling procedung, régandless of whether substantiated of full
imvestigation regured and Janathakshan GTE Ltd will de-identity complaints at the request of the

1

sunvtvor. Tha prnciples of natural justice will apply to all imvestigations. Janathakshan GTE Ltd
board members, employeas, consultants, contracted indriduals, woluntears, Intemns,
subcontractors, grant recipkants must report any Concerns, suspicions or allegations of SEAM or
alleged breach of the Janathakshan GTE Lid PSEAM Policy. A report Sshould bé made 1o ong of the
followning people as appbcable:
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subcontractons, grant recipients of Janathakshan GTE Ltd may report a concermn regarding sexual

explonation, abuse and harassment or Policy breach to anmy of the following people:

« Sendr Management of lanathakshan GTE Lwd (CEQ, Head of Programme. Program
Managers, Head of Finance)
+ Lingé Manager of a person who is reporting

Visitors, beneficianas, and Members of the Public may report & concemn regarding sexual
explotabion, abuse and harassment through:

+ janathakshan GTE Lid - Complaint Handling proceduras.

« Senir Management of Jlanathakshan GTE Lid (CEQ, Head of Programme. Program
Managers, Head of Finance)

¢« Board Members of the Janathakshan GTE Lud.

11.2 Managing Repors
Aryong wishing to make a report anomymously con be Baccoss vie the email:
nfolfanathakshanlk . Janathakshan GTE Lid maintain the above reporting channol with
mﬂmmm

Anyong reporting & caso of SEAMH, in good faith, or any poerson who has cooparated with an
imvestigation into o repont of SEAH, will be protected by this Policy. Malicious and vexatious
reporting of SEAH with the intention and/or result of harming anothor porson’s integrity of
reputaton amounts to senous misconduct and s subject to disciplinary action up to and
including termination of employment. This is distinCt from reports made in good faith based on
the judgment and information avadable at the temea of the report, whech may not be substantated
Oy an irvestigation.

Iinvestigation progress will include engagement of and reporting 1o the Senior Managemant of
Janathakshan GTE Ltd (CEQ, Head of Programme, Program Managers, Head of Finance) and
Bander Soacialis

11.3 Extarmnal Raporting
Where sale 1o do 30, and in aCCordance with the choice, neads and welfare of survivors, slleged

11.4 Invastigations
Janathakshan GTE Ltd imvestigations of SEAH will be carrsed out in & mannear that S timely, taif,
objectve and as far as is practicable, confidential. This includes the use of approphnate

intenfdewing practice with complainants and witnesses. All mformanon and documented
awvdance will be held securely and in the strictest confidencea as far 85 13 appropnate.

11.5 Survivor Support and Assistance
lanathakshan GTE Ltd wall adopt a surnvivor-centred approach in preventing and responding to
SEAH. Janathakshan GTE Ltd will ensure that all responses are developed in a manner that
balances raspact for due process with a sunavwor centrad approach in which the Surawor s needs,
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safety and wellbeing reémain a priodty in all matters and procedures. Furthermore, all actions
taken shouwld be gusded by respect for choices, neads, nights and dgnity of the sunmr.
Janathakshan GTE Ltd will ensure surereors of SEAH are offered support and assistance such as
referral 1o sate medical, psychosocial and legal semnces whearne appropnate and where reguingd
to specialised children’s or women's senvices. Survivors will be provided with information on the
progression of an imestigation and final outcomes.

11.6 Partner Organisations
lanathalkshan GTE Ltd will work with Partner Organisations, funding donors and grantees in the
prevention of SEAH and Partner Organisations will be advised of svenues available 1o report
concerns regarding SEAM within Janathakshan GTE Ltd.

12 Rasponsibilities

* Approve the Organirational Policy on PSEAH (Prevention of
Sexual Explonation, Abuse, and Harassment) of
Janathakshan GTE Ltd.
Hold senior leadership accountable for compliance with the
policy,
mmwmpﬂqmmmmﬂ‘
Sexual Exploltation, Abuse, and Harassmont) of
Janathakshan GTE Ltd is upheld throughout the organization
and that s principles are integrated into Janathakshan's
oparations.

Human Resources s Ensure lonathakshon meots oll sofeguarding obligations
under the Organizational Policy on PSEAH (Prevention of
Sexudl  Exploitation, Abuse, and Harassment) of
Janathakshan GTE Libd.
* ACt as the primary contact for any safeguarding concerns
(including anonymous reporting, offering guidance on
procedures and repoming.
* Support any disciplinary action related to breaches of the
Organizational Policy on PSEAH (Prevention of Seoxual
Exploitation, Abuse, and Harassment) of lJanathakshan GTE
Ltd by workers.
* [ntegrate PSEAH requirements into recruitment, onboarding. |
and ongoing stalf development procosses.

. Lﬂwmmwwmm.ﬁim
the Organizational Policy on PSEAH (Frevention of Sexual
Exploitation, Abuse, and Harassment) of Janathakshan GTE
Lid.

Eunﬂutnlﬂmﬂlﬂ integrote PSEAH standards
vt thair

3 L1 E

[ 7]
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PSEAH Policy by workers.

Hﬂ'ﬂﬁmﬂ handling all polscy-related cases

and Support imesiaZations as neaded.

& Montor pobicy effectreeness and ¢nsung régular updates and
traareng are proveded to relevant stakehodders.

¢ Review and support policy updates as needed 10 reflect best
practices and organizational Standards.

l = Ensure all staff are aware of and traingd in Organizational

Policy on PSEAH (Prevention of Sexual Exploitation, Abuse,

and Harassment) of Janathakshan GTE Ltd and procedures.

| ¢ Orérsée adherence 1o safeguarding obligations and ensure

resources are pllocated 1or pobcy Mmplamantation ond

| enforcement.

Support staff in understanding and implementing

sateguarding mobsunes withen thar roles,

¢ Ensure any safeguarding-related resources. such os
reporting guidelings, are accossible 1o all staff.

Communicate with the Organizational Policy on PSEAM |
(Pravention of Soxual Explodation, Abuse, and Harasameant)
of Janathakshan GTE Ltd and rélated procedures 1o stalt and
gnsung thar yndgrstandmg.
@ Actasalocal point of contact for any poliCy -rglated Questions
of clanfications.

i
i

All workers

* Understand and fﬂmmtwg:numrﬂmﬂqrmmgm
(Prevention of Sexual Explostation, Abuse, and Harassment)
of Janathakshan GTE Ltd and related procedures.

Promptly report any sllegations or conterns regarding PSEAM
+ [Participate in training on PSEAH standards to reinforce

. Mlm%mmm'iwml:rmw

[Prevention of Sexual Exploitation, Abuse, and Harassment)
of Janathakshan GTE Ltd and reépon anmy PSEAH concems of
allegations as per the policy.

| Ensurne that thair actions alsgn with the polsCy’s expeClalions,
| mmimﬂmmwﬂﬁnl
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13 Related Policies =
Complaint Handling procedure.
Organizational Policy on Gender Equality
Inciusion Policy

Satety and Security Policy

14 Realevant External Policies
Janathakshan's commitment to respecting and protecting individual rights across all programs.

The UN Convention on the Elimination of all Forms of Discrimination Against Women
(CEDAW): Suppons lanathakshan's mission to promote gender equality and ensure programs

arg inClusive and fraa from diScranmlna .
UNSC Resolution 1325: Women, Paace, and Security (WPS): Guides lanathakshan's initiatives
tocused on empowering women, especially in peacebuilding and resilignce sctivitios.

Local Government Policies (Sri Lanka): Includes any policies related 1o labour laws . workplaco
conduct, child protéction, labor rights, and anti-discrimination that align with Janathakshan's
operational standards and legal compliance.

15 Evaluation and Parformance
lanathakshan GTE Lid will monitor compliance through a range of approaches including.

lanathakshan GTE Ltd will monitor compliance with this policy through 8 variety of methods to

« Regular Audits and Assessments: Conduct internal and external audits to assess
compliance with policias and ientity areas for improvemant.

* Quarterly/Annual Compliance Reports: Managers will submit compliance reports on
policy adherence and any incidents, ensuring consistent monitonng and accountability,

* Feedback and Incident Reporting Mechanisms: Ltilize feedback from stalf, partners,
and beneficiaries through structured reporting channels to identify gaps and strengthen

« Annual Tralning Reviews: Evaluate the effectiveness of mandatory policy training
sessions for all staff, volunteers, and partners, ensuring up-to-date knowledge and
understanding.

16 Employee Performance Appraisals:

high levels of engagement with safeguarding or organizational policies.
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